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PROJECT STATUS

Where are we today?

Programming

Site walks conducted to
determine programs
needing addressing

Introduction Design Exploration
Project Kick Off Design Review with
Review Scope, Schedule District

schematic design

Schematic Design

Conceptual Floor Plans,

Site Plan, and
Renderings

Design Development

Refined Site & Building Exterior
Developed Building Interior
Review Exterior & Interior Materials/Colors

design development

Systems & Processes

Refined Building Systems
and processes for
Constructability with CM

m

Construction Documents

December 2024 - Finalized Plans
and Site Plans

Developed Details and

Constructability Notes

construction
documents




PROJECT STATUS

What is Construction Documentation?
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PROJECT SCOPE*

What's going on at Garden Hills ES?

« What's new:
1. New Mechanical Systems (Air Conditioning, Heating, Dehumidifying, etc.)
2. Electrical System Upgrades (Generator, Switchgear, Power Distribution Components, etc.)
3.Technology System Upgrades (Fire Alarm, Intercom, Intrusion Detection, etc.)
4. New Student Restroom Floors and Partitions
5. New Kitchen Hood Vent
6. Exterior Aesthetic Assessment / Repairs
7. Interior Updates
8.Wheelchair Lift Replacement

« What will be impacted:
1. Some exterior construction activities will be visible
2. Nointerruption to classes or student operation will be felt

3. Afresh interior for students that looks improved, feels improved, and is positively affecting their
learning environment will be accomplished

*Pending January APS Board Approval



PROJECT SCHEDULE

How long will this take?
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PROJECT SCHEDULE

How long will this take?

* Phase 1: May 2025 - July 25, 2025
1. Construction will be visible from the exterior

2. System Upgrades will be installed in Building 1
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PROJECT SCHEDULE

How long will this take?

* Phase 1: May 2025 - July 25, 2025
1. Construction will be visible from the exterior

2. System Upgrades will be installed in Building 1

* Phase 2: September 2025 — May 2026

1. Occupied school, construction activity will be

kept to a minimum GYMNASIUM

2. System Upgrades will be installed during
holiday breaks in Buildings 3, portions of 4 &
portions of 5

MAIN BUILDING
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PROJECT SCHEDULE

How long will this take?

« Phase 1: May 2025 - July 25, 2025
1. Construction will be visible from the exterior
2. System Upgrades will be installed in Building 1

* Phase 2: September 2025 — May 2026

Occupied school, construction activity will be 3 P
kept to @ minimum it - A il A

System Upgrades will be installed during L ! :
holiday breaks in Buildings 3, portions of 4 & B - olld Cfienlh,  MEDIACENTER

portions of 5 Iﬁgg}ﬁﬁﬁg ‘ S —
* Phase 3: May 2026 — July 24, 2026 UDITORIUM B =
1. Construction will be visible from the exterior

2. System Upgrades will be installed in Buildings e e Ii *‘
2, remainder of 4, & remainder of 5 ; ,

3. Interior finishes will be applied
1. Fresh paint
2. Student restroom upgrades




LOGISTICS PLAN
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ANTICIPATED CHALLENGES

What should I know ahead of time?

 The Board of Education will review the
project at the January Board Meeting for
approval

« Construction Activity will be visible outside
of Building 1 and 5 during the summers of
2025 and 2026

* Construction Crew will avoid occupied
buildings while school is in session

« Summer activities will not be scheduled on
campus for the summers of 2025 & 2026
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Other Questions?




APPENDIX

pelmont Dr NE
sl

Altic Access
Throeugh Roof Hatch

Af

'--l-\.\g_?."i

(T ET

S
=

INEAY

o |
Proposed construction parking
areas marked in red for Summer
Construction

i

Scissor Lift Area

Material Tracking Log

Lead time
Oty Vendor {waeks)

=

Daikin 11-12 Weeks Indoor/Poutdoor
Diaikin 2-3 W Winstly in stock per Daikin
Diaikin

-
[

Lad

Large Air Handlers Gym & Auditorivm & Media Center

F=y

Dialkin 14-16 Weeks
El ical Switchgear
Ganerator

[

Elactrical Panal
Electrical Pansl
Electrical Panal

Proposed conex-lay Electrical Fane)

down & construction B o
restroom area Electrical Panel
Electrical Panal

Electrical Panal

12 We

ol Ll L Ll L L Ll L)



APPENDIX

T Summer 2026: SLOE 2050 i =
o (2) Systems: 1
s CU-D1 - (& =)
AHU-D1-01 | 1T ¥y _ _ _ 1
|> ZL ;‘ L LS Total IU's: (6) r‘} . "*I
_____ | _ | Total Offices: (4) 1
————————— - fa [
r may _‘1 I \-' [ ]
|
i l : oo i / : I School Holiday | GARDEN HILLS
| | EEE FiEF | BTEEK’SI 2026: | ELEMENTARY
| | : I I (1) System: CU-DO | FACILITY
| School Holiday : | = ;“ aﬁﬂﬂm : : Total IU's: (2) I & 285 Sheridan Drive, N.E.
BLOG. 7040 | ool Holida : | Adlarita, GA 30305
I . | é | 1 ——
aese [ 1 Break{s) 2025: | I Gourga LOE Faciy Murrber:
o | Kitchen/Dining | 158 e | i | 1560
[ (3) Systems: : | I x P
I\ cu-ct = - |
[ AHU-CT-01 | — PRED ! |
[ AHU-CT1-02 g | g By B fsna: A
|> o= : Toiad Dhyichng doma: ATNTH
| (g |
4 :"sly\;# = Ve —‘J ® |
" T | - Summer 2026:
! — — i :
IR dE
. " E,_fg- | \} S I (2) Systems: CU-F1 Fy ¥
k- e ~4E0 51 | t cU-D1 AHU-F1-01 2 8 -
B0 - d | : - )| aHu-D1-01 AHU-F1-02 S G
K-ﬁElEf 1l ’ i | = F_ __________ Tiotal IU.S: {1} A ] e |m
. / | Jemar ﬁ"‘ msr L« g Tintal Offices: {2} 3 1w |we e
B Summer 2026: . S | — BLDG, 201
(1) System: CU-B1 I [ L | : _W["_ PP o |
Total IU's: (4) e E L I %"" - H | 4iUs A% g |wer |w
Total Offices: (2) — . Fa 1 R Al e |om |
s 3 D L_ EE | " % an |we |z
—T o o e
Z
Summer 2025: b gpowo | | 2
{2) Systems: s | 7
¥ BLDG 2010: CU-A1 I 2
BLDG 2011: CU-E1 — 9 i
Total IU's - (12) e S W
| out 10+10-2023
R
| 1:'1_'.10'- ___________ ‘P L EFLET Saeel T
fiEg, 0 FIRST FLOOR PLAN FIRST FLOOR PLAN
ik P w @ = @ '
SCALE: 17247 A1




APPENDIX

Pt

|
T
| CLASSROOM |
| o e |
| |
BLOG 2040 | kSR o : Summer 2026:
TIEEE = w3 XL (2) Systems:
b | i 4—: Cu-D1
| gsesaou ol S o I AHU-D1-01
| L 55 8F | Total IU's: (7)
: ﬂui |
| @ o B |
| g0 . _Jl
-2 7]
i = T st % /__
I oy P
I = ] |
| — = |
g | |
3.;.3'333F
| [ g
k _ — |l —
B School Holiday
Break{s) 2025: | EPTW : |r_ ; LT _Wl-—
Auditorium | B e |
(1) System: AHU-C2 | “—g | N e
Hise b1 FrL ﬁ, | %
tl.mr 1%12 121 i — |
: AresF £ 5F o %‘ZW |
. I - Summer 2025: |
3 I = (2) Total Systems , ,J
W Total IU's - (12) ! —
, e g e e
| s i
- 4‘ ST =" 1;10‘_ __________ L
; 1 ¥
BLDG 2010 BLOG. 2010 BLDG 2011
CU-A2 s CU-£3

BLDG 2011
e

SECOND FLOOR PLAN

e —

ECALE T'=40

Facity

GARDEN HILLS
ELEMENTARY
FACILITY

285 Sharidan Drive, N.E.

Atlanta, GA 30305
Gaerya DHIE Fachly Hembar

1560

i 4

e Ao A0 deores

Tata Duiding Areer B2 TE Al

H]

3

3

Il

5 = =

E R [z |

Hid 1K P ] i

il e |wer [

o e (a1

] 1551 smt ¥

i) b o) ¥

i) 0 Lo 2
2050

G 01 0-205

Parvision

Shewt e

SECOND FLOOR PLAN

|
humd Mk,

A2




APPENDIX

School Holiday
Break(s) 2025:

—
Ty
| o
| L
I
i 1,
I
g
R% |
I
Tk Tt
”’3!%“"
kit School Holiday
Break(s) 2026:
(1) System: CU-DO
Total IU's: (2)
BASEMENT FLOOR PLAN

e je—

BCALE: 170y

re

Facliy:

GARDEN HILLS
ELEMENTARY
FACILITY

285 Sheridan Drive, N.E.
Aflanta, GA 30305

Seogia DOE Facily Nurzer:
(L3 40
i Aroar LLE
Trdy! Busdng Arver: B2 1TERl

i

3

I |2

2 1

R -

£ . i B
] 1638 i 1]
o 166 E ] 4
a e L L 1
am Teed n 0
o a0 1620
am e uM 2

e 10-10-20%3

Rasuon.

S T

BASEMENT FLOOR PLAN

St Mamber.

AB




	Slide Number 1
	AGENDA
	Where are we today?
	What is Construction Documentation?
	What’s going on at Garden Hills ES?
	How long will this take?
	How long will this take?
	How long will this take?
	How long will this take?
	APPENDIX
	What should I know ahead of time?
	Other Questions?
	APPENDIX
	APPENDIX
	APPENDIX
	APPENDIX

